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IS	
  THERE	
  ANY	
  HOPE	
  FOR	
  TODAY	
  HOSPITALS?	
  

WHICH	
  HOSPITALS	
  ARE	
  NEEDED	
  NOW?	
  WHY?	
  

A	
  TRADITIONAL	
  HOSPITAL	
  LOOKS	
  LIKE…	
  

FUTURE	
  HOSPITALS	
  SHOULD	
  BE	
  LIKE	
  A…?	
  



A	
  TRADITIONAL	
  HOSPITAL	
  LOOKS	
  LIKE…	
  



	
  	
  Castles,	
  Peniten;aries,	
  Cathedrals…	
  Hospitals	
  	
  



HOSPITAL	
  
	
  

Health center for specialized and continuous care of patients 
on ins%tu%onalized basis (at least overnight), whose main 
purpose is the diagnosis or treatment of patients, … 
moreover it provides health care on ambulatory basis. 
 
 

EESCRI.	
  MSSSI	
  



WHICH	
  HOSPITALS	
  ARE	
  NEEDED	
  NOW?	
  



DRIVERS	
  OF	
  CHANGE	
  
	
  

 	
  	
  	
  Demography	
  /	
  epidemiology	
  

 	
  	
  	
  	
  Technology	
  /	
  efficiency	
  

 	
  	
  	
  	
  Pa;ent	
  safety	
  
 	
  	
  	
  	
  	
  Ci;zen	
  expecta;ons	
  

	
  



DEMOGRAPHY	
  /	
  EPIDEMIOLOGY	
  
	
  



DEMOGRAPHY	
  /	
  EPIDEMIOLOGY 

• 	
  	
  Increase	
  of	
  life	
  expectancy	
  
• 	
  	
  Increase	
  of	
  chronic	
  condi;ons,	
  comorbidity,	
  fragility	
  and	
  dependency	
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  9,2%	
  Popula;on	
  (>	
  74	
  

years	
  old)	
  	
  27,5%	
  

hospital	
  admissions,	
  

37,6%	
  hospital	
  days	
  







	
   	
   Source:	
   Kaiser	
   Permanente:	
   Bridging	
   the	
   Quality	
   Divide	
   with	
   Integrated	
   Prac;ce,	
   Group	
   Accountability,	
   and	
   Health	
  
Informa;on	
  Technology	
  .	
  The	
  Commonwealth	
  Fund.	
  	
  2009	
  





From	
   isolated	
   hospital	
   to	
  
hospitals	
   in	
   a	
   network	
   	
   of	
  
health	
   care	
   and	
   social	
  
services	
  





Healthcare	
  networks	
  also	
  maier	
  in	
  acute	
  condi;ons	
  (AMI,	
  
storke,	
  polytrauma;sm…)	
  



TECHNOLOGY	
  /	
  EFFICIENCY	
  
	
  



TECHNOLOGY 



High	
  cost	
  and	
  fast	
  obsolescence	
  of	
  “heavy”	
  equipments	
  more	
  
I&CT:	
  image	
  and	
  lab,	
  but	
  also:	
  	
  catheteriza;on	
  lab,	
  

electrophysiology	
  lab,	
  radiotherapy	
  equipment,	
  lithotripsy,	
  
“hybrid”	
  opera;ng	
  rooms,…	
  

Regionaliza;on:	
  concentra;on	
  of	
  resources	
  shared	
  for	
  the	
  
components	
  of	
  the	
  network	
  (regional,	
  “area”	
  and	
  local	
  

hospitals,	
  primary	
  healthcare	
  centers,	
  …)	
  	
  

From	
  isolated	
  hospitals	
  to	
  hospitals	
  in	
  healthcare	
  networks	
  

TECHNOLOGY 



PATIENT	
  SAFETY	
  
	
  



PATIENT	
  SAFETY 

 	
  	
  	
  Percutaneous	
  coronary	
  interven%on.	
  	
  

 	
  	
  	
  Coronary	
  artery	
  bypass.	
  	
  

 	
  	
  	
  Cancer	
  surgery.	
  	
  

 	
  	
  	
  Caro%d	
  endarterectomy.	
  

 	
  	
  	
  Aor%c	
  aneurism	
  repair.	
  

Source:	
  Interpre;ng	
  the	
  Volume–Outcome	
  Rela;onship	
  in	
  the	
  Context	
  of	
  Health	
  Care	
  Quality.	
  Hewii	
  M,	
  for	
  the	
  Commiiee	
  
on	
  Quality	
  of	
  Health	
  Care	
  in	
  America	
  and	
  the	
  Na;onal	
  Cancer	
  Policy	
  Board.	
  Workshop	
  Summary	
  by	
   	
  Ins;tute	
  of	
  Medicine,	
  
Washington,	
  D.C.	
  2000.	
  

For	
  a	
  wide	
  variety	
  of	
  surgical	
  procedures	
  and	
  medical	
  condi;ons,	
  higher	
  volume	
  (whether	
  assessed	
  by	
  
hospital	
  or	
  by	
  physician)	
  is	
  associated	
  with	
  beier	
  health	
  outcomes.	
  The	
  uniformity	
  with	
  which	
  the	
  

published	
  research	
  documents	
  or	
  confirms	
  the	
  existence	
  of	
  this	
  associa;on	
  is	
  compelling	
  



< 600 600-1200 < 1200-2400 > 2400 Total

Número 53 41 58 47 199

Media Cesáreas 26,13 21,82 20,30 18,62 21,70

DS (+/-) 10,60 5,34 4,98 4,62 7,35

< 600 : 600-1200

< 600 : 1200-2400

< 600 : > 2400

600-1200 : 1200-2400

600-1200 : > 2400

1200-1400 : > 2400

0,01

0,0004

0,00001

0,14

0,004

0,07

Source: Atención Hospitalaria al Parto. Estándares y recomendaciones. Agencia de Calidad del SNS. 2009. 

PATIENT	
  SAFETY 

N	
  Eng	
  J	
  Med	
  2010;362:1110-­‐8	
  



PATIENT	
  SAFETY 



Regionaliza;on:	
  concentra;on	
  of	
  resources;	
  shared	
  staff,	
  
protocols	
  and	
  informa;on	
  	
  

From	
  isolated	
  hospitals	
  to	
  hospitals	
  in	
  healthcare	
  networks	
  

PATIENT	
  SAFETY 



CITIZEN	
  EXPECTATIONS	
  
	
  

 	
  	
  	
  Access	
  to	
  the	
  best	
  available	
  treatment	
  

 	
  	
  	
  	
  Minimum	
  disrup;on	
  of	
  social	
  /	
  working	
  life	
  

 	
  	
  	
  	
  	
  Care	
  as	
  close	
  to	
  their	
  homes	
  as	
  possible	
  

 	
  	
  	
  	
  	
  To	
  be	
  informed	
  about	
  their	
  health	
  condi;on	
  

 	
  	
  	
  	
  	
  To	
  par;cipate	
  on	
  choices	
  about	
  their	
  health	
  management	
  



CITIZEN	
  EXPECTATIONS	
  
Access	
  to	
  the	
  best	
  available	
  treatment	
  &	
  care	
  as	
  close	
  to	
  their	
  homes	
  as	
  possible	
  

Hospitals	
  centered	
  on	
  pa;ent	
  experience	
  

From	
  isolated	
  hospitals	
  to	
  hospitals	
  in	
  healthcare	
  networks	
  



 	
  	
  	
  Demography	
  /	
  epidemiology	
  

 	
  	
  	
  	
  Technology	
  /	
  efficiency	
  

 	
  	
  	
  	
  Pa;ent	
  safety	
  
 	
  	
  	
  	
  	
  Ci;zen	
  expecta;ons	
  

	
  

 	
  	
  	
  	
  Vision	
  
 	
  	
  	
  	
  Organiza;on	
  
 	
  	
  	
  	
  Design	
  

	
  

changes	
  



In	
  the	
  hospital	
  of	
  the	
  future:	
  
1	
  Fundamental	
  standards	
  of	
  care	
  must	
  always	
  be	
  met.	
  
2	
  Pa;ent	
  experience	
  is	
  valued	
  as	
  much	
  as	
  clinical	
  effec%veness.	
  
3	
  Responsibility	
  for	
  each	
  pa%ent’s	
  care	
  is	
  clear	
  and	
  communicated.	
  
4	
   Pa%ents	
   have	
   effec%ve	
   and	
   %mely	
   access	
   to	
   care,	
   including	
   appointments,	
   tests,	
  
treatment	
  and	
  moves	
  
out	
  of	
  hospital.	
  
5	
  Pa%ents	
  do	
  not	
  move	
  wards	
  unless	
  this	
  is	
  necessary	
  for	
  their	
  clinical	
  care.	
  
6	
  Robust	
  arrangements	
  for	
  transferring	
  of	
  care	
  are	
  in	
  place.	
  
7	
  Good	
  communica%on	
  with	
  and	
  about	
  pa%ents	
  is	
  the	
  norm.	
  
8	
  Care	
  is	
  designed	
  to	
  facilitate	
  self-­‐care	
  and	
  health	
  promo%on.	
  
9	
  Services	
  are	
  tailored	
  to	
  meet	
  the	
  needs	
  of	
  individual	
  pa%ents,	
   including	
  vulnerable	
  
pa%ents.	
  
10	
   All	
   pa%ents	
   have	
   a	
   care	
   plan	
   that	
   reflects	
   their	
   individual	
   clinical	
   and	
   support	
  
needs.	
  
11	
   Staff	
   are	
   supported	
   to	
   deliver	
   safe,	
   compassionate	
   care,	
   and	
   commiQed	
   to	
  
improving	
  quality	
  



Future	
  Hospital	
  (RCP,	
  2013) 

Hospitals	
  centered	
  on	
  pa;ent	
  experience	
  

Differen;a;ng	
  acute	
  and	
  chronic	
  health	
  care	
  	
  

Safe	
  health	
  transi;ons	
  /	
  con;nuity	
  of	
  health	
  care	
  	
  

From	
  isolated	
  hospitals	
  to	
  hospitals	
  in	
  healthcare	
  networks	
  



Tomorrow's	
  healthcare	
  environments	
  –	
  towards	
  a	
  sustainable	
  future.	
  2011	
  

North	
  West	
  London	
  
Hospitals	
  NHS	
  Trust	
  



What	
  are	
  de	
  strings	
  of	
  the	
  net	
  ?	
  

Health	
  processes	
  

Who	
  manages	
  the	
  health	
  processes	
  	
  ?	
  

The	
  clinical	
  units	
  (healthcare	
  services)	
  



Oncologic processes network 

PPU	
  



HOSPITAL	
  

Health center for specialized and continuous institutionalized 
patient care, whose main purpose is the diagnosis or 
treatment of patients with acute diseases or chronic diseases 
in acute phase, which supports medical and surgical health 
care units and healthcare networks of different areas of 
knowledge, for the development of their activities (including 
those that do not require hospitalization) and meets 
functional, structural and organizational requirements, so that 
guarantees the security, quality and efficiency appropriate to 
the level of care required by the patients 
 

Fundación	
  IMAS	
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  HOSPITALS	
  



I	
  HOPE	
  YOU	
  HAVE	
  NOT	
  LOST	
  YOURSELVES	
  
TODAY	
  IN	
  THE	
  HOSPITAL	
  OF	
  THE	
  FUTURE	
  


